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MINT  OPERATIONS 


Introduction 

The  United  States  Mint  was  established  by  an  Act  of  Congress  on  April 
2,  1792,  and  became  an  operating  bureau  of  the  Department  of  the 
Treasury  in  1873,  pursuant  to  the  Coinage  Act  of  1873. 

Designated  functions  of  the  U.S.  Mint  are: 

• Manufacture  of  all  U.S.  coins  at  Mint  facilities. 

• Distribution  of  the  coins  to  and  between  the  Federal  Reserve  banks 
and  branches,  which  in  turn  allocate  them  to  commercial  banks. 

• Physical  custody  of  Treasury  gold  and  silver  assets. 

• Handling  of  various  deposit  transactions  including  inter-Mint  transfers 
of  bullion. 

• Movement,  placing  into  storage,  and  release  of  precious  metals  from 
custody  for  such  purposes  as  are  authorized. 

Functions  routinely  performed  by  the  Mint  on  a reimbursable  basis  include 
the  following: 

• Manufacture  and  sale  of  annual  proof  coin  sets  and  uncirculated  coin 
sets. 

• Manufacture  and  sale  of  national  and  other  medals. 

• Manufacture  of  medals  for  other  Federal  agencies  when  requested 
and  as  schedules  permit. 

• Manufacture  of  foreign  coins  as  schedules  permit. 

• Manufacture  and  sale  of  commemorative  coins  as  authorized  by 
Congress. 
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FISCAL  YEAR  1984  ACCOMPLISHMENTS 

The  following  is  a brief  summary  of  the  Mint’s  most  significant  accom- 
plishments in  FY84.  Details  of  these  accomplishments  as  they  relate  to 
Mint  program  offices  are  included  in  the  sections  which  follow  this 
summary. 

Management 

• Mint  operations  were  managed  in  such  a way  that  approximately  $7.6 
million  of  the  FY84  appropriated  funding  of  $49.0  million  was  returned 
unspent  to  the  General  Fund.  This  marked  the  third  consecutive  year  in 
which  the  Mint  returned  a portion  of  its  appropriated  funding  to  the  General 
Fund. 

• During  FY84  the  Mint  utilized  the  equivalent  of  2,082  full-time  work- 
years  to  carry  out  its  functions.  This  was  a decrease  of  44  workyears  from 
the  FY83  usage  of  2,126  full-time  workyears. 

• Mint  operations  contributed  $818.8  million  to  the  General  Fund, 
including  $498.4  million  in  seigniorage  and  $279.0  million  in  profit  from 
reimbursable  operations.  The  reimbursable  profit  is  in  addition  to  the  $38.5 
million  earned  for  the  U.S.  Olympic  Committee  and  the  Los  Angeles 
Olympic  Organizing  Committee  through  Olympic  coin  sales  in  FY84. 

• The  Mint  developed  a comprehensive  long-range  plan  for  the  period 
FY85-90.  The  plan  is  expected  to  provide  a strategic  framework  for  Mint 
decision  making. 

Domestic  Production 

• Coin  production  to  meet  the  Nation’s  needs  was  within  99.5  percent  of 
the  production  goal  of  17.95  billion  coins. 

Numismatic  Programs 

• The  first  gold  coinage  in  50  years  was  produced  under  the  Olympic 
Coin  Program.  The  program,  which  included  1983-  and  1984-dated  silver 
dollars  as  well  as  ten  dollar  gold  coins  (also  known  as  eagles),  involved 
major  marketing  efforts  through  the  financial  institutions  nationwide  and  a 
network  of  distributors  in  both  the  U.S.  and  abroad  who  purchased  bulk 
quantities. 

• Mail  orders  for  the  1 984  Proof  Coin  Set  Program  were  fulfilled  ahead 
of  schedule. 

• The  Uncirculated  Coin  Set  Program  was  resumed  in  1 984  after  a two- 


6 


1984  REPORT  OF  THE  DIRECTOR  OF  THE  MINT 


year  discontinuance  (1982  and  1983),  with  new  packaging  and  a lower 
price  of  $7.00. 

• The  marketing  of  gold  medallions  was  returned  in-house  and  plans 
were  initiated  for  an  inbound  telemarketing  program. 

• A “list”  medal  vault  clearance  sale  was  held  to  reduce  the  large 
number  of  national  and  historic  bronze  duplicates  which  had  been  in  the 
Mint’s  inventory  for  many  years. 

• Work  was  initiated  and/or  continued  on  the  production  and  sale  of 
bronze  duplicates  of  eleven  new  list  medals  authorized  by  Congress. 

Development  of  Additional  Clad  Strip  Sources 

• The  Mint  continued  efforts  to  develop  additional  suppliers  for  its 
cupronickel  and  cupronickel  clad  strip  requirements.  In  FY84,  the  three 
suppliers  awarded  experimental  contracts  successfully  completed  the  first 
phase  of  their  contracts  by  delivering  initial  quantities  of  clad  strip.  The  next 
phase  requires  them  to  produce  and  deliver  larger  quantities  of  clad  strip 
during  FY85. 

Denver  Mint  Expansion/Improvement  Program 

• A construction  contract  in  excess  of  $10  million  for  expansion  and 
improvement  of  the  Denver  Mint  was  awarded  and  work  was  begun  in  May 
1984. 

• Increased  capacity  for  production  and  storage  of  coins  as  well  as 
increased  efficiency  are  expected  when  the  project  is  complete. 

ADP  Long-Range  Plan 

• The  Mint’s  five-year  ADP  Plan  was  submitted  to,  and  approved  by, 
Treasury  ADP  Management,  who  praised  it  highly. 

• The  Mint  awarded  a contract  for  a Mint-wide  mini-computer  system. 
Mini-computers  will  be  installed  at  four  Mint  sites.  The  Mint’s  new  system 
will  ultimately  result  in  a fully  integrated  automated  accounting  system,  a 
new  order  processing  system,  and  a production  monitoring  system. 

COINAGE  ACTIVITIES 


Domestic  Coinage 

Production  in  FY84  totaled  1 7.85  billion  coins,  a decrease  of  1 .5  percent 
from  FY83.  Coin  demand  for  all  denominations  was  16.1  billion,  a de- 
crease of  0.6  percent  from  FY83.  Although  demand  for  nickels  and  dimes 
was  up  2.8  percent,  demand  for  all  other  denominations  was  down  4.7 
percent. 

During  FY84,  the  Mint  continued  efforts  to  develop  coinage  strip  sup- 
pliers in  the  private  sector.  The  three  suppliers  awarded  experimental 
contracts  (GTE,  Texas  Instruments,  and  VDN)  demonstrated  production 
capability  and  specification  compliance  for  cupronickel  clad  strip  in  25  cent 
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gauge.  Each  will  be  providing  increased  amounts  of  clad  strip  under  the 
test  phase  of  the  contract. 


Coinage  Strip  and  Blanks  Utilized  in  FY84: 


Ip  blanks 
5C  strip 
10c  strip 
25C  strip 
50c  strip 


76.625.000  lbs 

19.204.000  lbs 

10.415.000  lbs 

20.388.000  lbs 

1,737,000  lbs 


Total  128,369,000  lbs 


Die  Manufacturing.  During  FY84,  100,159  coinage  dies  were  manufac- 
tured (a  1 .4  percent  decrease  from  FY83)  as  follows: 


FY84 

FY83 

Circulation  Dies 

62,652 

71,460 

Proof  Dies 

25,976 

16,380 

George  Washington  (50C) 

— 

3,084 

Foreign  Dies 

998 

145 

Olympic  $1  & $10  Dies 

10,488 

10,290 

Gold  Medallion 

45 

243 

Total  Dies 

100,159 

101,602 

Although  total  die  production  in  FY84  was  less  than  FY83,  proof  die 
production  increased  58.6  percent  from  FY83.  Proof  die  production  was 
higher  in  FY84  because  the  1 984  Proof  Program  was  compressed  from  1 2 
months  to  9 months,  and  the  1 985  Program  was  scheduled  to  begin  in  the 
first  quarter  of  FY85. 

Coinage  Costs  Per  $1,000  Face  Value: 


Total  Cost 

% Change  in 

Denomination 

FY84 

FY83 

Total  Cost 

1C 

$592 

$635 

- 6.8% 

5C 

469 

508 

- 7.7% 

10C 

114 

117 

- 2.6% 

25C 

101 

105 

- 3.8% 

50C 

104 

111 

- 6.3% 

Foreign  Coinage 

The  United  States  Mint  manufactures  coins  for  foreign  governments  on 
a reimbursable  basis  when  schedules  permit.  During  FY84,  45,600,000 
coins  were  produced  for  Panama. 
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PLANS/IMPROVEMENTS 

Long-Range  Plan.  At  the  request  of  the  Secretary  of  the  Treasury,  the  Mint 
developed  a comprehensive  long-range  plan  for  the  period  covering  fiscal 
years  1985-1990.  The  plan  addresses  all  areas  of  Mint  operations  and  is 
expected  to  provide  a strategic  framework  for  the  Mint  during  the  next  five 
years  and  beyond. 

Expansion/Improvement  Plan.  The  construction  contract  for  expanding 
and  improving  the  Denver  Mint  was  awarded  on  May  18,  1984,  to  Caddell 
Construction  Company  for  over  $10  million.  The  work  is  scheduled  to  be 
completed  in  January  1986.  The  contractor  and  GSA  have  experienced 
some  difficulties,  however,  and  both  parties  have  replaced  their  field  staffs. 
The  Mint  is  hopeful  that  the  scheduled  completion  date  will  be  met. 

Safety.  As  a result  of  the  Mint-wide  Safety/Production  Conference  held  in 
Washington  early  in  FY84,  the  Director  established  a goal  for  the  year  of  a 
10  percent  reduction  in  lost-time  injuries  and  occupational  illnesses  when 
compared  with  FY83.  This  cooperative  effort  in  accident  and  illness  pre- 
vention resulted  in  an  actual  reduction  in  excess  of  30  percent. 

Accident  Incident  Rate  (in  lost-time  injuries  per  200,000  man-hours 
worked) 

FY84  - 4.30 
FY83  = 6.31 

The  FY84  rate  is  the  lowest  that  the  accident  incident  rate  has  been  in  8 
years. 

Ongoing  programs  at  the  Mint  which  are  directed  at  reducing  accidents 
and  occupational  illnesses  include: 

• Safety  and  health  inspections. 

• Engineering  changes  to  protect  employees  from  known  hazards. 

• Industrial  hygiene  surveys  to  identify  environmental  problems. 

• Training  directed  at  increasing  safety  awareness. 

• Establishment  of  a uniform  guide  for  disciplinary  action  when  safety 
regulations  and  procedures  are  not  followed. 


SPECIAL  COINS  & MEDALS 
Special  Coin  Programs 

Proof  Coin  Set  Program.  The  production  of  proof  coins  is  a unique  opera- 
tion. Both  the  dies  and  blanks  require  special  handling  to  obtain  the  frosted 
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relief  against  the  polished  background.  Each  coin  is  struck  two  or  more 
times  to  bring  out  every  detail  of  the  design. 

The  1984  proof  sets  contain  one  each  of  all  denominations  struck  for 
regular  circulation — the  cent  through  half  dollar — each  with  the  San  Fran- 
cisco “S”  mint  mark.  The  sets,  sealed  in  clear  plastic,  were  offered  for  sale 
at  $1 1 . The  ordering  period  for  the  1 984  program  opened  March  3,  1 984, 
and  continued  into  FY85.  Like  the  1983  proof  sets,  the  1984  sets  were 
offered  over-the-counter  in  the  Mint  sales  areas  and  at  various  conventions 
attended  by  Mint  representatives.  Production  of  proof  coin  sets  during 
FY84  was  1,167,906  1983  sets  and  2,986,787  1984  sets,  including  the 
Prestige  Sets,  which  also  contained  the  proof  Olympic  silver  dollar  of  that 
year. 

As  of  September  30,  1984,  sales  of  1983  proof  sets  totaled  3,346,795 
and  sales  of  1984  proof  sets  totaled  2,955,792.  Of  the  proof  sets  sold, 
1 35,250  of  the  1 983  sets  and  309,933  of  the  1 984  sets  were  Prestige  Sets. 
(The  Mint  discontinued  sales  of  the  1983  proof  sets  on  September  28, 
1984.) 

Uncirculated  Coin  Set  Program.  The  Uncirculated  Coin  Set  Program, 
suspended  in  FY82,  was  reactivated  during  FY84.  The  1984  uncirculated 
sets  contain  one  each  of  all  denominations — cent  through  half  dollar — 
struck  at  the  Denver  and  Philadelphia  Mints.  The  coins  were  cleaned  and 
sealed,  along  with  a mint  mark  piece,  into  clear  plastic  film  packages. 
Packages  from  the  Denver  and  Philadelphia  Mints  were  then  combined 
with  a descriptive  folder  to  make  up  the  sets,  offered  for  sale  at  $7.  The 
ordering  period  for  the  1984  program  opened  September  10,  1984,  and 
continued  into  FY85.  By  the  end  of  FY84,  975,346  uncirculated  sets  had 
been  sold.  Production  and  packaging  of  uncirculated  coin  sets  began  late 
in  FY84. 

Bicentennial  Proof  and  Uncirculated  Coin  Set  Program.  The  Mint  con- 
tinued to  sell  the  remaining  stock  of  40  percent  silver  clad  Bicentennial 
proof  and  uncirculated  coin  sets  produced  prior  to  December  31,  1976. 
Totals  of  22,000  Bicentennial  proof  sets  and  5,000  Bicentennial  uncircu- 
lated sets  were  sold  during  FY84.  The  sets,  containing  a dollar,  half  dollar, 
and  quarter  dollar  with  reverse  Bicentennial  designs,  continued  to  be 
priced  at  $1 2 for  the  proof  and  $9  for  the  uncirculated  sets  through  FY84. 

Souvenir  Sets.  Two  types  of  souvenir  sets  continue  to  be  available  at  Mint 
sales  areas  in  Denver  and  Philadelphia.  One  contains  the  five  denomina- 
tions from  the  cent  through  the  half  dollar  produced  at  the  Philadelphia 
Mint  and  a Philadelphia  Mint  miniature  medal.  The  other  has  the  same  five 
denominations  struck  at  the  Denver  Mint  plus  a Denver  Mint  medal.  They 
are  available  at  the  respective  Mints.  These  sets  were  priced  at  $4  during 
FY84.  A total  of  77,883  souvenir  sets  were  sold  during  FY84. 
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Susan  B.  Anthony  Dollar  Souvenir  Sets.  Sold  exclusively  at  the  Mint’s 
sales  areas  in  FY84,  the  dollar  souvenir  sets  contain  three  Susan  B. 
Anthony  dollars — one  from  each  of  the  facilities  at  which  they  were 
struck — the  Denver  Mint,  the  Philadelphia  Mint  and  the  San  Francisco 
Assay  Office.  These  sets  are  dated  1979  or  1980.  A total  of  25,722 
souvenir  sets  were  sold  during  FY84. 


George  Washington  Commemorative  Coin  Program.  Public  Law  97-104, 
approved  December  23, 1981,  authorized  the  Mint  to  strike  up  to  1 0 million 
silver  commemorative  half  dollars  to  recognize  the  250th  anniversary  of 
the  birth  of  our  nation’s  first  President.  The  law  provided  for  the  coins  to  be 
dated  1982  and  produced  through  December  1983.  The  Mint  offers  the 
coins  in  both  proof  and  uncirculated  condition.  The  San  Francisco  Assay 
Office  produced  the  proof  half  dollar  and  the  Denver  Mint  produced  the 
uncirculated  one.  A total  of  5,762,370  proof  coins  and  2,689,204  uncircu- 
lated coins  were  produced  between  July  1982,  and  December  1983. 

During  FY84,  the  Mint  continued  sales  of  the  GW  coins  through  mail 
order  and  over  the  counter  at  the  Mint  sales  areas.  A total  of  86,805  proof 
and  33,634  uncirculated  coins  were  sold  this  fiscal  year,  bringing  total 
sales  to  over  6,632,000  pieces. 

In  April  1 984,  the  George  Washington  coin  was  named  the  “Coin  of  the 
Year”  for  coins  issued  in  1982  by  an  international  panel  of  coin  experts. 
The  panel  also  designated  the  coin  the  most  historically  significant  and  the 
most  popular  coin  of  1982. 

Olympic  Coin  Program.  Public  Law  97-220,  approved  July  22,  1982, 
provided  for  the  striking  of  up  to  50  million  one  dollar  silver  coins  dated 
1983  and  1984,  and  up  to  2 million  ten  dollar  gold  coins  dated  1984,  to 
assist  the  Olympic  effort  and  the  1984  Los  Angeles  Olympic  Games. 

All  three  Olympic  coins  were  offered  in  both  proof  and  uncirculated 
condition.  All  of  the  silver  proof  dollars  were  produced  at  the  San  Francisco 
Assay  Office.  The  uncirculated  silver  dollars  were  manufactured  at  the  San 
Francisco  Assay  Office  and  at  the  Denver  and  Philadelphia  Mints.  The  ten 
dollar  Olympic  proof  coins  were  manufactured  at  the  United  States  Bullion 
Depository  in  West  Point,  New  York,  the  Denver  and  Philadelphia  Mints, 
and  the  San  Francisco  Assay  Office.  All  of  the  goid  ten  dollar  uncirculated 
coins  were  produced  by  the  West  Point  facility.  The  Olympic  gold  coins 
were  the  first  gold  coins  to  be  produced  by  the  United  States  since  1933 
and  the  first  coins  ever  to  bear  a “W”  mint  mark. 

During  FY84,  the  1983  and  1984  silver  dollar  and  the  gold  ten  dollar 
coins  were  all  in  production.  Production  was  completed  on  the  1983  silver 
dollar  by  the  end  of  the  first  quarter,  and  on  the  1 984  silver  dollar  in  the  third 
quarter.  Production  of  the  gold  coins  was  still  in  process  at  the  end  of  FY84. 
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A special  Olympic  Coin  Task  Force  coordinated  the  marketing  and 
promotion  of  the  Olympic  coins.  A variety  of  direct  mail  promotions  were 
sent  to  the  Mint’s  customer  list.  In  addition,  a nationwide  coin  consignment 
program  was  implemented,  whereby  financial  institutions  throughout  the 
country  could  receive  on  consignment  five  different  combinations  of  Olym- 
pic coins  for  sale  to  their  customers.  Over  2,600  financial  institutions  in 
over  8,000  locations  signed  up  to  participate  in  this  program  during  FY84. 
A nationwide  television  campaign  was  developed  and  implemented.  Inter- 
national sales  and  promotion  of  the  coins  were  executed  by  Numinvest  of 
Brussels,  Belgium.  A number  of  large  domestic  coin  distributors  con- 
tracted with  Treasury  to  purchase  the  Olympic  coins  in  large  quantities  at 
discounted  prices  for  sale  to  the  public.  One  of  these  firms  also  contracted 
with  Treasury  to  handle  the  sales  of  the  coins  at  the  site  of  the  Summer 
Games  in  Los  Angeles. 

The  Olympic  coins  were  offered  in  a wide  variety  of  sets  during  FY84. 
Sales  of  Olympic  coins  during  FY84  were  as  follows: 


At  the  end  of  FY84,  the  grand  total  of  all  Olympic  coins  sold  since  the 
program  was  first  offered  in  October  of  1982  was  4,093,028.  Gross  re- 
ceipts on  sales  through  FY84  were  $269,827,454.30  and  the  total  sur- 
charges paid  to  the  Olympic  committees  were  $59,854,830.00. 

Gold  Medallion  Program  (U.S.  Gold) 

Public  Law  95-630,  approved  November  10,  1978,  mandated  the  strik- 
ing and  sale  of  one-ounce  and  half-ounce  gold  medallions  over  a five-year 
period.  The  law  specified  by  year  and  medallion  size  the  American  artists 
who  would  be  featured.  In  addition,  the  law  set  the  composition  of  the 
medallions  at  90  percent  gold,  10  percent  alloy.  The  alloy  for  the  1980 
series  was  10  percent  copper.  The  alloy  for  the  1981  and  subsequent 
series  has  been  7 percent  copper,  3 percent  silver.  The  medallions  have 
been  produced  at  the  West  Point  Bullion  Depository.  In  July  1 984,  the  Mint 
began  production  of  the  1 984  series  of  medallions,  featuring  actress  Helen 
Hayes  on  the  one-ounce  and  novelist  John  Steinbeck  on  the  half-ounce. 
Production  was  still  in  progress  as  the  fiscal  year  ended. 

From  July  1980  to  July  1982,  the  medallions  were  sold  by  the  Mint.  In 
December  1 982,  the  Mint  awarded  a contract  for  the  purchase  and  market- 


1983  proof  dollars 

1984  proof  dollars 
1984  proof  ten  dollars 

1983  uncirculated  dollars 

1984  uncirculated  dollars 
1984  uncirculated  ten  dollars 


587,658  coins 
1 ,065,872  coins 
227,355  coins 

530,099  coins 
261 ,512  coins 
36,701  coins 


Total 


2,709,197  coins 
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ing  of  the  gold  medallions  to  J.  Aron  and  Company,  who  marketed  the 
medallions  under  the  name  of  U.S.  Gold.  The  medallions  were  sold 
through  a network  of  coin  and  bullion  dealers,  brokerage  houses,  and 
banks. 

During  FY84  the  Mint  sold  647,000  medallions  (545,500  ounces)  to  J. 
Aron  for  sale  through  its  distribution  network,  as  follows: 


Series 


Size 

1980  1981 

1982 

1983 

1984 

Total 

1 ounce 
Vz  ounce 

— 10,000 

53,500 

142,000 

368,500 

49,000 

12,000 

12,000 

444.000 

203.000 

Total 

10,000 

195,500 

417,500 

24,000 

647,000 

The  contract  with  J.  Aron  and  Company  was  terminated  on  June  6, 
1 984,  and  plans  were  developed  by  the  Mint  to  offer  the  1 984  medallions 
as  well  as  the  previous  years’  issues  through  an  inbound  telemarketing 
program.  This  sales  program  was  scheduled  to  start  on  October  22, 1 984. 

Medals 

National  Medals.  These  medals,  generally  in  gold,  are  selective  awards 
authorized  by  acts  of  Congress  in  commemoration  of  noteworthy  seg- 
ments of  American  history,  or  for  outstanding  personal  services  to  Amer- 
ica. They  are  produced  by  the  U.S.  Mint.  During  FY84,  gold  medals  were 
presented  to  the  following: 

• Admiral  Hyman  G.  Rickover.  Speaker  of  the  House  of  Represen- 
tatives, Thomas  P “Tip”  O’Neill,  and  the  President  pro  tempore  of  the 
Senate,  Strom  Thurmond,  jointly  presented  a gold  medal  to  Admiral 
Hyman  Rickover  in  a ceremony  in  the  United  States  Capitol  on  November 
1,  1983.  The  gold  medal  was  presented  in  recognition  of  Admiral 
Rickover’s  63  years  of  service  to  the  country;  and  for  his  contributions  to 
the  defense  of  our  Nation  and  the  peaceful  development  of  nuclear  reactor 
technology.  Authorized  by  Public  Law  97-201 , June  23, 1 982.  This  was  the 
second  Congressionally  authorized  gold  medal  awarded  to  Admiral 
Rickover.  His  first  gold  medal  was  authorized  in  1958. 

• Fred  Waring.  President  Reagan  presented  a gold  medal  to  Fred 
Waring  in  a White  House  ceremony  on  December  15,  1983.  The  gold 
medal  was  presented  in  recognition  of  Mr.  Waring’s  contribution  to  the 
development  of  music  which  has  enriched  American  life  for  over  65  years. 
The  gold  medal  was  authorized  by  Public  Law  97-246,  August  26,  1982. 
(The  presentation  was  reported  in  the  FY83  Annual  Report  as  having 
taken  place  on  December  15,  1982.) 

• Joe  Louis.  In  a White  House  ceremony  on  May  11,  1984,  President 
Reagan  presented  a gold  medal  to  Martha  Louis,  widow  of  the  late  Joe 
Louis,  former  heavyweight  boxing  champion  of  the  world,  in  recognition  of 
his  accomplishments  which  bolstered  the  spirit  of  the  American  people 
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during  a crucial  time  in  American  history  and  his  enduring  symbol  of  the 
strength  of  the  Nation.  The  reverse  design  concept  by  David  Redmond,  a 
high  school  student  from  Mr.  Louis’  hometown  of  Detroit,  Michigan,  was 
selected  by  Secretary  of  the  Treasury  Donald  T Regan  from  a competition 
sponsored  by  the  International  Social  Register  Association  of  the  City  of 
Detroit.  Authorized  by  Public  Law  97-246,  August  26,  1982. 

• Hubert  H.  Humphrey.  President  Reagan  presented  a gold  medal  in  a 
White  House  ceremony  on  September  11,1 984,  to  the  widow  of  the  former 
Vice  President  and  Senator,  Mrs.  Muriel  Humphrey  Brown,  in  recognition 
of  his  distinguished  and  dedicated  service  to  the  Government  of  the  United 
States  and  to  the  American  people.  Authorized  by  Public  Law  96-21 , June 
13,  1979. 

In  each  of  the  cases  above,  the  authorizing  legislation  provided  for 
bronze  duplicates  to  be  produced  and  sold  by  the  U.S.  Mint. 

Presentation  was  also  made  in  FY84  of  a Congressionally  authorized 
bronze  national  medal. 

• Americans  Missing  or  Otherwise  Unaccounted  for  in  Southeast  Asia 
(“MIA  Medal”).  Speaker  of  the  House  of  Representatives,  Thomas  P “Tip” 
O’Neill,  and  the  President  pro  tempore  of  the  Senate,  Strom  Thurmond, 
designated  Senator  Robert  C.  Byrd  to  present  a symbolic  3-inch  bronze 
presentation  medal  to  the  National  League  of  Families  of  American  Pris- 
oners and  Missing  in  Southeast  Asia  on  July  21,  1984,  in  Arlington, 
Virginia.  The  public  law  provides  for  2,494  3-inch  bronze  presentation 
medals  to  be  presented  to  the  next  of  kin.  State  delegations  were  desig- 
nated to  present  the  medals  at  state  ceremonies  that  commenced  after  the 
symbolic  ceremony  and  continued  over  the  year.  The  U.S.  Air  Force 
Missing  Persons  and  Casualty  Matters  Staff  is  responsible  for  identifying 
the  next  of  kin  and  coordinating  the  ceremonies.  The  authorizing  legisla- 
tion also  provided  for  miniature  bronze  replicas  (1 5/ie  inches  in  diameter)  to 
be  produced  and  sold  by  the  Mint.  Authorized  by  Public  Law  98-94, 
September  24,  1983. 

Other  Medals.  The  Mint  has  legislative  authority  to  strike  national  and 
“other”  medals.  Under  this  authority,  the  Mint  has  produced  medals  for 
U.S.  Presidents,  Secretaries  of  the  Treasury,  Directors  of  the  Mint,  and 
Chief  Justices  of  the  Supreme  Court.  In  addition  the  Mint  has  issued 
numerous  other  medals  such  as  those  depicting  historical  buildings. 

• Secretary  of  the  Treasury  Donald  T Regan.  Director  of  the  Mint  Donna 
Pope  announced  on  November  21 , 1 983,  that  the  official  bronze  medal  for 
Secretary  Regan  was  available.  The  bronze  medal  was  issued  in  two 
sizes:  the  traditional  3-inch  diameter  size  and  a 1 5/ie-inch  miniature  size. 
This  was  the  first  time  the  smaller  medal  had  been  produced  in  the 
Secretary  series. 

Medals  manufactured  for  sale  to  the  public  are  often  referred  to  as  “list” 
medals  because  they  are  listed  in  a sales  brochure.  Medals  in  the  3-inch 
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diameter  size  require  multiple  strikes  of  the  medal  press  to  bring  up  the 
relief  and  are  hand-finished.  Smaller  medals,  such  as  the  1 Vfe-inch  and 
1 5/ie-inch  miniature  sizes,  generally  are  produced  with  one  strike  on  a 
press  like  those  used  for  producing  coins.  During  the  fiscal  year,  medals  in 
both  classes,  multi-strike  and  single-strike  classes,  were  produced,  as 
summarized  below: 

FY84  Production  of  Multi-strike/Hand- 
finished  Medals  28,436 

FY84  Production  of  Single-strike/Coin 
Press  Medals  761 ,523 

Total  789,959 

Vault  Clearance  Special  Reduction  Sale.  In  an  effort  to  reduce  the  large 
number  of  national  and  historic  bronze  medal  duplicates  which  have  been 
in  the  Mint’s  inventory  for  many  years,  the  Mint  announced  on  February  1 7, 
1984,  that  it  planned  to  discontinue  production  of  selected  medals,  and 
price  reductions  of  up  to  20  percent  were  being  offered  to  sell  the  accumu- 
lated inventory.  The  program  was  scheduled  to  run  until  the  inventory  of 
approximately  116,000  medals  was  exhausted.  Through  September  30, 
1984,  approximately  2,900  orders  had  been  received  for  42,000  medais. 

Medals  in  Process 

The  following  Congressionally  authorized  medals  were  in  various 
stages  of  design,  engraving,  or  manufacturing  or  were  available  for  pre- 
sentation in  FY84: 

• Congressman  Leo  Ryan.  Public  Law  98-159  approved  on  November 
18,  1983.  A gold  medal  to  be  presented  to  the  family  of  the  late  Con- 
gressman Leo  J.  Ryan  in  recognition  of  his  distinguished  service  as  a 
Member  of  Congress  was  designed,  engraved,  and  struck. 

• Danny  Thomas.  Public  Law  98-1 72  approved  on  November  29, 1 983. 
Design  and  engraving  work  was  initiated  for  a gold  medal  to  be  presented 
to  Danny  Thomas  in  recognition  of  his  humanitarian  efforts  and  outstand- 
ing work  as  an  American.  Bronze  duplicates  will  also  be  produced. 

• 1 00th  Anniversary  of  the  Birth  of  Harry  S Truman.  Public  Law  98-278 
approved  on  May  8,  1984.  Design  and  engraving  work  was  initiated  for  a 
gold  medal  to  be  presented  to  Margaret  Truman  Daniel  in  honor  of  her  late 
father’s  100th  anniversary  of  birth  and  his  lifetime  of  outstanding  public 
service.  Bronze  duplicates  will  also  be  produced. 

• Lady  Bird  Johnson.  Public  Law  98-278  approved  on  May  8,  1984. 
Design  work  was  initiated  for  a gold  medal  to  be  presented  to  Lady  Bird 
Johnson  for  her  contributions  to  the  improvement  and  beautification  of 
America.  Bronze  duplicates  will  also  be  produced. 

• Elie  Wiesel.  Public  Law  98-278  approved  on  May  8, 1 984.  Design  and 
engraving  work  was  initiated  for  a gold  medal  to  be  presented  to  Elie 
Wiesel  in  recognition  of  his  humanitarian  efforts  and  contributions  to  world 
literature  and  human  rights.  Bronze  duplicates  will  also  be  available. 
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• Roy  Wilkins.  Public  Law  98-285  approved  on  May  17,  1984.  Design 
and  engraving  work  was  initiated  for  a gold  medal  to  be  presented  to  the 
widow  of  Roy  Wilkins,  Aminda  Badeau  Wilkins,  in  recognition  of  his 
contributions  to  the  civil  rights  movement.  Bronze  duplicates  will  also  be 
available. 

• Louisiana  World  Exposition.  Public  Law  98-136  approved  October  24, 
1983.  The  legislation  provided  for  the  Mint  to  produce  and  deliver  to  the 
Exposition  Corporation  no  more  than  750,000  medals  with  an  exposition 
theme  with  all  costs  to  be  paid  for  by  the  Corporation.  The  Corporation, 
however,  elected  not  to  have  the  national  medal  produced. 

TECHNOLOGY  HIGHLIGHTS 

During  FY84,  the  reliability  and  quality  of  the  design  reduction  process 
for  creating  new  coin  and  medal  designs  were  improved.  The  sharpness 
and  detail  of  the  1985  half-dollar  reverse  design  were  improved  by  new 
reduction. 

Domestic  coinage  scrap  levels  were  reduced  Mint-wide  by  approx- 
imately 10  percent,  through  tracking,  cause  analysis,  and  increased  man- 
agement attention. 

A new  program  for  continually  improving  the  quality  of  numismatic 
products  was  developed  and  implemented  at  San  Francisco.  The  program 
is  based  on  independent  grading  of  final  products,  statistical  process 
controls,  and  increased  management  and  employee  determination  to  do 
the  job  right  the  first  time. 

The  techniques  developed  for  producing  the  Olympic  gold  eagle  were 
presented  in  a paper  at  the  June  1984  meeting  of  the  International  Pre- 
cious Metals  Institute. 

ADMINISTRATIVE  ACTIVITIES 

Personnel.  Successful  reduction  of  personnel  expenditures  and  significant 
program  improvements  were  continued  in  FY84.  These  included: 

• A 25  percent  reduction  in  the  personnel  office  staff  over  the  past  two 
years  and  a planned  23  percent  reduction  of  personnel  in  FY85. 

• Implementation  of  a new  Mint  staffing  policy  directive  which  provides 
increased  opportunities  for  minorities,  women,  the  handicapped,  and 
veterans. 

• Increased  automation  of  personnel  records  and  operations  functions, 
which  improves  efficiency,  reduces  costs,  and  provides  easy  access  to  a 
wide  variety  of  raw  and  processed  personnel  data. 

• A revision  of  the  Performance  Awards  Program  which  improves  dis- 
tribution of  awards  and  relates  awards  better  to  actual  performance  and 
performance  standards. 
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• Modernization  of  the  supervisors’  training  course  to  make  it  more 
relevant  to  today’s  climate  and  to  the  industrial  environment. 

• Development  of  a plan  to  revitalize  position  management  and  imple- 
ment high-grade  controls  for  Mint  activities. 

Automatic  Data  Processing.  In  FY84,  the  Mint’s  five-year  ADP  Plan  was 
submitted  to,  and  approved  by,  the  Assistant  Secretary  for  Electronic 
Systems  and  Information  Technology.  The  plan  received  high  praise. 
During  the  fiscal  year  the  following  plan  actions  were  completed: 

• Conversion  of  all  software  systems  from  the  San  Francisco  Data 
Center  to  a private  time-sharing  facility. 

• Termination  of  all  San  Francisco  Data  Center  support,  including  the 
release  of  hardware,  software,  and  personnel. 

• Establishment  of  a new  consolidated  Office  of  ADP  Management. 

• Selection  of  a vendor  in  September  1 984,  the  Sysorex  Corporation,  to 
provide  the  required  ADP  hardware,  software,  and  contractor  personnel 
support  services  for  a state-of-the-art  data  processing  system  to  replace 
the  agency’s  outdated  systems. 

The  mint’s  new  information  system  will  consist  of: 

• Distributed  mini-computer  systems,  which  are  compatible  with  exist- 
ing personal  computers  and  word  processing  systems.  (Mini-computers 
will  be  installed  at  Headquarters,  Philadelphia,  Denver,  and  San 
Francisco.) 

• A state-of-the-art  data  base  management  system  which  utilizes 
fourth  generation  languages. 

• Application  software  packages  which  support: 

- Marketing  and  Sales 

- Financial  Management 

- Material  Management 

- Production  Management. 

• On-line  intelligent  terminals. 

• An  on-line  Coin  Press  Monitoring  System. 

Procurement.  The  Mint  relies  extensively  on  procuring  goods  and  services 
from  the  private  sector  to  carry  out  its  missions.  The  Mint’s  major  procure- 
ments in  FY84  included  coinage  metals;  one-cent  coin  blanks;  clad  coin- 
age strip;  coin  bags;  display  cases  for  numismatic  items;  and  the  mini- 
computer system. 

An  important  development  this  fiscal  year  was  the  establishment  of  an 
open  solicitation  for  filling  the  Mint’s  copper,  nickel,  and  zinc  requirements. 
The  solicitation  could  be  amended  throughout  the  year  by  requesting 
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individual  bids  on  the  needed  quantities  of  copper,  nickel,  and  zinc.  This 
mechanism  enabled  the  Mint  to  obtain  better  prices  on  metal  requirements 
and  to  eliminate  the  costly  and  time  consuming  efforts  associated  with  the 
issue  of  individual  solicitations  and  contracts. 

Equal  Employment  Opportunity.  During  FY84,  EEO  counselors  were  con- 
tacted by  89  employees  regarding  informal  counseling  and  the  complaint 
processing  system.  The  major  allegations  were  race,  sex,  and  handicap 
discrimination,  and  the  primary  issues  were  promotion,  appointment,  ter- 
mination, and  assignment  of  duties.  The  EEO  counselors  resolved  68  of 
the  89  complaints  during  the  informal  period  with  the  remaining  21  submit- 
ted as  formal  complaints  by  aggrieved  employees.  All  of  the  21  complaints, 
except  two,  have  been  investigated  and  are  currently  in  the  process  of 
being  adjudicated. 

As  the  fiscal  year  ended,  an  analysis  of  the  major  pay  plans  showed  the 
following  employment  percentages: 

Women  = 23%  Men  = 77% 

Minority  Women  = 15%  Minority  Men  = 38% 

Internal  Audit.  The  Office  of  the  Inspector  General  continued  to  provide 
direct  audit  service  to  the  Mint,  and  maintained  staff  at  the  Mint’s  Wash- 
ington, D.C.  headquarters  and  the  Philadelphia,  Denver,  and  San  Fran- 
cisco field  offices.  During  FY84,  the  audit  staff  issued  reports  covering  the 
following  areas: 

• Olympic  Coin  Bank  Consignment  Program. 

• Coins  Ordered  through  Mint  Headquarters. 

• Internal  Control  over  the  Manufacture  of  Coinage  Dies  at  the  Phila- 
delphia Mint. 

• Implementation  of  the  Federal  Managers’  Financial  Integrity  Act  and 
OMB  Circular  No.  A-123  by  the  U.S.  Mint. 

• Ongoing  Audit  of  the  Olympic  Coin  Program. 

• Mailing  of  Special  Assay  Coins. 

• Postal  Costs. 

As  part  of  its  ongoing  audit  of  the  Olympic  Coin  Program,  the  audit  staff 
reviewed  the  Olympic  Coin  Bank  Consignment  Program,  order  processing 
methods,  accounting  controls,  and  the  advertising  contract. 

In  1 974,  a program  to  provide  a complete  independent  audit  of  all  United 
States-owned  gold  was  begun.  In  FY84,  this  program  continued  its  second 
cycle  with  audits  at  the  Fort  Knox  and  West  Point  Bullion  Depositories  and 
the  Denver  Mint. 
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The  committee  governing  the  gold  audit  program  consists  of  represen- 
tatives of  the  Office  of  the  Inspector  General,  Department  of  the  Treasury, 
and  the  Federal  Reserve  Bank  of  New  York;  the  chairman  of  the  committee 
is  the  Chief,  Internal  Audit  Staff  (U.S.  Mint),  Office  of  the  Inspector 
General. 

Annually,  the  Committee  submits  a report  on  the  status  of  the  audit  of  the 
United  States-owned  gold  to  the  Inspector  General,  who  then  reports  the 
findings  to  the  Secretary  of  the  Treasury. 

A-76  Program.  During  FY84,  the  Mint  began  an  expanded  implementation 
of  a productivity  improvement/cost  reduction  program  based  on  OMB 
Circular  No.  A-76,  “Performance  of  Commercial  Activities.”  The  basic 
purpose  of  the  program  was  to  determine  the  most  cost-effective  manner 
of  performing  Mint  operations.  Responsibility  for  conducting  the  cost 
comparison  studies  required  by  the  circular  was  assigned  to  the  field 
offices  responsible  for  performing  the  function  under  review.  Efforts  during 
FY84  were  focused  on  reviews  of  custodial  services  at  the  Denver  and 
Philadelphia  Mints  and  of  die  holder  manufacturing  at  the  Denver  Mint. 

Financial  and  Cash  Management.  The  Mint  implemented  a lockbox  ar- 
rangement through  the  Financial  Management  Service  for  the  processing 
of  orders  for  sales  of  Gold  Medallions.  Funds  will  be  wire  transferred  to 
Treasury,  through  the  Treasury  Financial  Communication  System  (TFCS), 
for  credit  to  the  Mint,  24  hours  after  receipt.  Sales  of  Gold  Medallions  are 
estimated  to  be  in  excess  of  $24,000,000.  The  improvement  in  the  time- 
liness of  deposits  will  generate  an  estimated  $47,000  savings  to  Treasury. 
Operations  were  to  begin  in  mid-October  1984,  and  plans  were  underway 
to  expand  the  lockbox  operation  to  include  other  major  Mint  numismatic 
programs. 

A financial  software  package  has  been  purchased  to  operate  on  the  Mint 
integrated  data  base  management  system.  The  financial  package  con- 
sists of  applications  for  funds  control,  general  ledger,  accounts  payable, 
accounts  receivable,  customer  order  entry,  purchasing,  and  inventory 
control.  Conversion  of  the  current  automated  Financial  Management  Infor- 
mation System  applications  to  the  new  data  base  software  is  expected  to 
begin  in  the  fourth  quarter  of  FY85.  The  new  system  will  enable  Mint 
management  to  operate  more  effectively  and  efficiently  in  the  areas  of 
reporting  and  relating  costs,  planning,  allocating  resources,  and  discover- 
ing trends. 


Internal  Control.  Significant  accomplishments  made  in  the  Mint’s  Internal 
Control  Program  during  FY84  are  summarized  below: 

• The  Mint  Internal  Control  Program  was  restructured,  moving  from  a 
centralized  program  which  focused  primarily  on  the  involvement  of  head- 
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quarters  managers  to  a Mint-wide  program  requiring  the  in-depth  involve- 
ment of  all  Mint  managers  and  supervisors. 

• Approximately  100  personnel  (managers,  supervisors  and  support 
personnel)  were  trained  in  program  concepts  and  the  performance  of 
vulnerability  assessments.  An  in-house  training  program  was  developed 
for  this  purpose. 

• A total  of  458  vulnerability  assessments  were  performed. 

• Three  Mint-wide  internal  control  reviews  were  performed. 

• A total  of  177  corrective  actions  were  tracked:  87  were  completed  in 
FY84:  82  are  scheduled  for  completion  in  FY85;  and  8 are  scheduled  for 
completion  in  FY86. 

• A corrective  action  tracking  system  was  developed,  automated  and 
implemented. 

Revenues  Deposited.  The  Mint  deposited  $819  million  to  the  General 
Fund  of  the  Treasury  for  FY84  compared  to  $759  million  in  FY83.  FY83  and 
FY84  deposits  included  the  following  amounts: 


Seigniorage  on  U.S.  coins: 


FY84 

FY83 


$498,371,742 

477,479,387 


Proceeds  from  the  sales  of: 
(1)  Gold  Medallions 


FY84 

FY83 


$180,900,000 

188,118,871 


(2)  Numismatic  Items 


FY84 

FY83 


$98,142,000 

50,511,888 
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Thomas  Miller,  Officer-m-Charge  Nora  W.  Hussey,  Superintendent  Anthony  Murray,  Superintendent  Clifford  Barber,  Superintendent  James  Curtis,  Officer-in-Charge 

U.S.  Assay  Office,  San  Francisco  U.S.  Mint,  Denver  U.S.  Mint,  Philadelphia  U.S.  Bullion  Depository  U.S.  Bullion  Depository 

West  Point  Fort  Knox 
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President  Reagan  addresses  audience  at  the  White  House  Olympic  Ceremony 
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1984  Olympic  Gold  Ten  Dollar  (Obverse) 


1984  Olympic  Gold  Ten  Dollar  (Reverse) 


1984  Olympic  Silver  Dollar  (Obverse) 


1984  Olympic  Silver  Dollar  (Reverse) 
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TABLE  1 — Fiscal  year  1984  highlights 


Coins  manufactured: 

U.S.  circulation  

numismatic: 

1984  proof  sets  (including  Prestige  Sets)  

1983  proof  sets  (including  Prestige  Sets)  

George  Washington  silver  proof  half  dollar 

George  Washington  silver  uncirculated  half  dollar 
Olympic  gold  10  dollar 

Proof 

Uncirculated  

Olympic  silver  dollar 

Proof 

Uncirculated  

Foreign  


Numismatic  program  sales: 

1984  proof  sets  (including  Prestige  Sets)  

1983  proof  sets  (including  Prestige  Sets)  

1984  uncirculated  sets 

George  Washington  silver  proof  half  dollar  

George  Washington  silver  uncirculated  half  dollar 

Olympic  gold  proof  10  dollar 

Olympic  gold  uncirculated  10  dollar  

Olympic  silver  proof  dollar 

Olympic  silver  uncirculated  dollar  

Gold  medallions 

one  ounce  

one-half  ounce  


Deposits  to  the  General  Fund  of  the  Treasury: 


Seigniorage  $498,372,000 

Gold  medallion  sales  180,900,000 

Numismatic  sales 98,142,000 


17,852,687,774 

2,986,787 

1,167,906 

1,287,541 

661,316 

740,584 

75,000 

6,269,526 

3,247,354 

45,600,000 


2,955,792 

197,990 

975,346 

86,805 

33,634 

227,355 

36,701 

1,653,530 

791,611 

444.000 

203.000 


$818,804,000 


Full-time  Equivalent  Workyears  Utilized 


2,082 


TABLE  2 — U.S.  coins  manufactured,  fiscal  year  1984 
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TABLE  3 — Inventories  of  U.S.  coins  Sept.  30,  1983,  and 

Sept.  30,  1984 

(Number  of  pieces) 

Sept.  30,  1983  Sept.  30,  1984 

Denomi- 

nation 

Mints  D Feder^1  Total  Mints  D Feder^1  Total 

Reserve  banks  Reserve  banks 

1 dollar 
50  cents 
25  cents 
1 0 cents 
5 cents 
1 cent 

361,000,000  139,164,676  500,164,676  359,400,000  133,253,534  492,653,534 

12,400,000  39,287,994  51,687,994  11,800,000  52,559,946  64,359,946 

150.600.000  679,015,508  829,615,508  54,700,000  817,531.268  872,231,268 

191.600.000  795,418,680  987,018,680  139,100,000  724,942,250  864,042,250 

202.400.000  305,111,320  507,511,320  251,100,000  377,200,340  628,300,340 

1,705,500,000  1,932,266,900  3,637,766,900  3,514,800,000  1,797,576,400  5,312,376,400 

Total 

2,623,500,000  3,890,265,078  6,513,765,078  4,330,900,000  3,903,063,738  8,233,963,738 

Note: — The  Mint's  1983  and  1984  dollar  inventories  consisted  solely  of  Anthony  dollars;  Federal  Reserves  1983 
inventory  consisted  of  138,244,000  Anthony  dollars  and  920,676  Eisenhower  dollars,  and  its  1984  inventory  consisted  of 
132,686,534  Anthony  dollars  and  567,000  Eisenhower  dollars. 


TABLE  4 — Shipments  by  the  U.S.  Mint  of  newly  manufactured  U.S. 
coins  for  general  circulation,  fiscal  year  1984 

Denomination  Number  of  coins  Face  Value 

1 dollar 
50  cents 
25  cents 
10  cents 
5 cents 
1 cent  . 

1,974,000  $1,974,000.00 

49,234,000  24,617,000.00 

1,269,756,000  317,439,000.00 

1,557,510,000  155,751,000.00 

1,210,436,000  60,521,800.00 

12,059,290,000  1 20.592.900  00 

Total  . . 

16,148,200,000  $680,895,700.00 

TABLES 
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TABLE  5 — Medals  produced  by  the  U.S.  Mint,  fiscal  year  1984 


List  Manufacturing  facility 

No.  Subject  of  medals  Number  of  medals  produced 


Presidential 

103  Thomas  Jefferson  

106  John  Quincy  Adams  

116  Abraham  Lincoln  

132  Harry  S Truman  

133  Dwight  D.  Eisenhower  (1st  term) 

141  Jimmy  Carter  

142  Ronald  Reagan  


Philadelphia  Denver  S.FA.O. 

562  

129  

981  

778  

204  

540  

6,767  


Total  Presidential  series 9,961 


Secretaries  of  the  Treasury 


201  Alexander  Hamilton 107 

221  Albert  Gallatin  157 

229  Donald  T Regan  254 

230  Donald  T Regan1 1 ,493 


Total  Secretaries  of  the  Treasury 2,011 


Directors  of  the  Mint 


322  Donna  Pope  2,446 


Total  Directors  of  the  Mint 2,446 


Army 

401  Washington  before  Boston 212 


Total  Army  series  212 


Navy 

533  Vice  Adm.  Hyman  G.  Rickover  601 

534  200th  Anniversary  of  the  Navy  6,246 

535  200th  Anniversary  of  the  Marine  Corps  1,274 

536  Adm.  Hyman  G.  Rickover2 1,475 


Total  Navy  series  9,596 


Miscellaneous 

601  Time  Increases  His  Fame  586 

635  U.S.  Diplomatic  299 

636  Great  Seal  Centennial  Medal,  1782-1882  638 

645  Charles  A.  Lindbergh  384 

648  Benjamin  Franklin  405 

657  U.S.  Secret  Service  100th  Anniversary 208 

668  Robert  Kennedy 2,822 

670  Hubert  Humphrey  304 

672  Kenneth  Taylor  1 ,532 


Total  Miscellaneous 


7,178 


1 Miniature  medal,  1^16". 

2 Diameter  1 W . 
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TABLE  5 — Medals  produced  by  the  U.S.  Mint,  fiscal  year  1984 — continued 


List  Manufacturing  facility 

No.  Subject  of  medals  Number  of  medals  produced 


Bronze  Miniature  Presidential  (IVie")1 

801  George  Washington  

802  John  Adams  

803  Thomas  Jefferson  

804  James  Madison  

805  James  Monroe  

806  John  Q.  Adams  

807  Andrew  Jackson 

808  Martin  Van  Buren 

809  William  H.  Harrison  

810  John  Tyler  

81 1 James  Polk 

812  Zachary  Taylor  

813  Millard  Filmore  

814  Franklin  Pierce 

815  James  Buchanan 

816  Abraham  Lincoln  

817  Andrew  Johnson  

818  Ulysses  Grant 

819  Rutherford  Hayes 

820  James  Garfield 

821  Chester  Arthur  

822  Grover  Cleveland  

823  Benjamin  Harrison 

824  William  McKinley  

825  Theodore  Roosevelt  

826  William  Taft  

827  Woodrow  Wilson  

828  Warren  Harding  

829  Calvin  Coolidge  

830  Herbert  Hoover  

831  Franklin  Roosevelt  

832  Harry  Truman  

833  Dwight  Eisenhower  (1st  term) 

835  John  Kennedy  

837  Lyndon  Johnson  (2nd  term)  

838  Richard  Nixon 

839  Richard  Nixon  (2nd  term) 

840  Gerald  Ford 

841  Jimmy  Carter  

842  Ronald  Reagan  


Philadelphia 

Denver 

463 

21,689  . 

2,436 

144  . 

37,200  . 

32 

586 

18,200  . 
37,200  . 
20,900  . 
19,098 

616 

5 

630 

22,000 

606 

23,957 

612 

19.900 

20.900  . 

1,025 

19,602 
20,630  . 

3,505 

50  . 

21,100  . 
22,134  . 
23,780 

619 

18,200  . 
23,429  . 
6,090  . 
17,200  . 
21,796 

645 

22,700 

614 

605 

37,672  . 

8,138  . 
32,847 

621 

1,421 

2,521 

20,180  . 

211  . 

4,086 

22,869  

30,185  

Total  Bronze  Miniature  Presidential  series 611,922  19,727 


Miniature  Miscellaneous  (Ww") 


665  Transatlantic  Balloonists  2 5,484  

667  John  Wayne  20,258  

669  Robert  Kennedy 4,700  

673  American  Red  Cross  Centennial 2 6,325  

674  U.S. /Netherlands  Treaty  Bicentennial 2 7,079  

676  Louis  L'Amour 2 7,515  

677  Joe  Louis  2 4,601  

678  MIA/POW 10,230  

703  Denver  Mint  58,714 

778  New  York  Customhouse 2,000  


Total  miscellaneous  miniature 68,192  58,714 


Grand  total,  all  series  711,518  78,441 


1 Miniature  presidential  manufactured  by  the  Denver  Mint  have  a “D”  mint  mark. 

2 Diameter  IV2",  rather  than  IY16". 

NOTE: — Some  of  the  bronze  medals  reflected  in  the  above  production  (primarily  from  the  miniature 
Presidential  series),  are  gold-washed  on  contract  and  offered  for  sale  by  the  Mint. 
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TABLE  7 — Gold  transactions  of  the  U.S.  Mint, 
fiscal  year  1984 


(In  fine  ounces  rounded  to  whole  ounces) 

RECEIPTS  AND  DISBURSEMENTS  OF  GOLD  BULLION 


Balance 

Receipts 

Disbursements 

Balance 

Institution 

on  hand 

(including 

Total 

(including 

on  hand 

Sept.  30,  1983 

transfers) 

transfers) 

Sept.  30,  1984 

Philadelphia  . . . 

906 

19,369 

20,275 

19,364 

911 

San  Francisco  . 

10,655 

45,659 

56,314 

25,564 

30,750 

Denver  

43,854,090 

58,106 

43,912,196 

13,178 

43,899,018 

West  Point  

58,897,025 

51,299 

58,948,324 

894,757 

58,053,567 

Fort  Knox  

147,342,181  . 

147,342,181 

90 

147,342,091 

Total  

250,104,857 

174,433 

250,279,290 

952,953 

249,326,337 

DETAILED  RECEIPTS  OF  GOLD  BULLION 

Surplus 

Transfers  from 

Institution 

Deposits 

bullion 

mints  and 

Total  receipts 

recoveries 

assay  offices 

Philadelphia  19,369  19,369 

San  Francisco  45,659  45,659 

Denver 58,106  58,106 

West  Point  25  51,274  51,299 

Fort  Knox  

Total 25  174,408  174,433 


DETAILED  DISBURSEMENTS  OF  GOLD  BULLION 


Institution 


Used  in 
Olympic 
$10  coin 


Sold  in 
sweeps, 
operating 
losses,  etc 


Sold  in 

Gold  Medallions 


Transfers  to 
mints  and 
assays  offices 


Total 

disbursements 


Philadelphia  

San  Francisco  . 6,921 

Denver  

West  Point 164,789 

Fort  Knox  


19,364  19,364 

18,643  25,564 

13,177  13,178 

545,545  184,423  894,757 

90  90 


Total 


171,710 


545,545  235,697  952,953 


TABLES 
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TABLE  8 — Gold  transactions  of  the  U.S.  Mint,  fiscal  year  1984, 

dollar  value 


(Valued  at  $42.2222  per  fine  troy  ounce) 


RECEIPTS  AND  DISBURSEMENTS  OF  GOLD  BULLION 


Institution 

Balance 
on  hand 
Sept.  30,  1983 

Receipts 

(including 

transfers) 

Total 

Disbursements 

(including 

transfers) 

Balance 
on  hand 
Sept.  30,  1984 

Philadelphia 
San  Francisco  . 

Denver  

West  Point 

Fort  Knox 

$38,268 
449,882 
1,851,616,153 
2,486,761,963 
. 6,221 ,1 1 1 ,031 . . 

$817,810 

1,927,826 

2,453,381 

2,165,934 

$856,078 

2,377,708 

1,854,069,534 

2,488,927,897 

6,221,111,031 

$817,615 
1 ,079,348 
556,418 
37,778,604 
3,784 

$38,463 

1,298,360 

1,853,513,116 

2,451,149,293 

6,221,107,247 

Total  

. 10,559,977,297 

7,364,951 

10,567,342,248 

40,235,769 

10,527,106,479 

DETAILED  RECEIPTS  OF  GOLD  BULLION 

Institution 

Deposits 

Surplus 

bullion 

recoveries 

Transfers  from 
mints  and 
assay  offices 

Total  receipts 

Philadelphia  $817,810  $817,810 

San  Francisco  1,927,826  1,927,826 

Denver $1  2,453,380  2,453,381 

West  Point  1,074  2,164,860  2,165,934 

Fort  Knox  

Total  1,075  7,363,876  7,364,951 


DETAILED  DISBURSEMENTS  OF  GOLD  BULLION 


Institution 


Used  in 
Olympic 
$10  coin 


Sold  in 
sweeps, 
operating 
losses,  etc 


Sold  in 

Gold  Medallions 


Transfers  to 
mints  and 
assay  offices 


Total 

disbursements 


Philadelphia  

San  Francisco  . $292,206 

Denver  

West  Point 6,957,732 

Fort  Knox  


$9 


42  

$23,034,109 


$817,606 

787,142 

556,376 

7,786,763 

3,784 


$817,615 

1,079,348 

556,418 

37,778,604 

3,784 


Total  7,249,938  51  23,034,109  9,951,671  40,235,769 
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TABLE  9 — Summary  of  silver  receipts,  issues,  and  balances  of  the 
U.S.  Mint,  fiscal  years  1934-1984 


Item 

Fine  Ounces 

Value 

Balances  June  30,  1933: 

Silver  bullion  ordinary  

Recoinage  silver 

13,831,051.05 

13,925,846.32 

$6,588,389.06 

19,251,049.27 

27,756,897.37 

25,839,438.33 

Receipts  (July  1,  1933  -Sept.  30,  1984): 

Silver  Purchase  Act  silver  (act  of  June  19,  1934, 

48  Stat.  1178) 

Nationalized  silver  (Executive  order  6814,  Aug.  9, 
Foreign  debt  silver  (title  III,  act  of  May  12,  1933, 
48  Stat.  31,  53) 

1934) 

2,048,490,530.48 

113,032,915.78 

22,734,824.35 

1,027,637,216.75 

56,528,353.08 

11,367,412.18 

Newly-mined  domestic  silver: 

Executive  Proclamation  silver  (E.P  2067  of  Dec.  21,  1933, 

and  amendments)  

Act  of  June  6,  1939  (53  Stat.  998)  

Act  of  July  31,  1946  (60  Stat.750)  

301,226,723.50 

206,287,208.67 

376,686,164.80 

216,588,371.53 

146,693,123.94 

340,919,995.60 

884,200,096.97 

704,201,491.07 

Silver  bullion  ordinary  

900  fine  subsidiary  coin  melted 

Recoinage  bullion  from  uncurrent  silver  dollars  . . 
Seigniorage  accruing  from  revaluation  of  silver  . . 
Silver  bullion  for  coinage  or  for  sale  at  $1.29+  . . 

Silver  for  clad  coin  

Silver  bullion  from  GSA  stockpile  (act  of  Dec.  31, 
84  Stat.  1 769) 1 

1970, 

404,747,036.97 

275,660,797.81 

45,936,330.61 

163,844.32 

522,153.48 

25,500,000.00 

290,646,285.50 

390,876,583.90 

61,818,618.00 

1,179,406,984.67 

211,839.12 

696,805.64 

32,969,696.95 

Total  receipts  

3,820,988,530.77 

3,756,361,286.86 

Total  silver  available  fiscal  years  1934  through  1984 

3,848,745,428.14 

3,782,200,725.19 

Issues  (July  1,  1933-Sept.  30,  1984): 

Silver  processed  into  U.S.  coins  

Silver  lend-leased  to  foreign  governments  (act  of 

March  11,  1941) 

Silver  sold: 

Under  Green  Act  (act  of  July  12,  1943,  57  Stat.  520)  . 

Under  act  of  July  31,  1946  (60  Stat.  750) 

Other 

Wasted  in  operation 

Melting  losses — uncurrent  coin  

Silver  used  for  redemption  of  silver  certificates  

Silver  transferred  to  stockpile  (act  of  June  24,  1967, 

81  Stat.  77) 2 

1,992,267,350.38 

410,814,344.19 

167,380,240.92 

138,971,143.85 

387.619,305.29 

1,141,786.29 

553,386,662.70 

165,000,000.00 

1,912,190,202.74 

191,713,360.44 

78,110,778.17 

103,749,218.68 

515,016,892.65 

881,359.52 

9,535,449.86 

715,516,281.00 

213,333,333.18 

Total  issues  

3,816,580,833.62 

3,740,046,876.24 

Balances  Sept.  30,  1984: 

Silver  bullion  ordinary:  Mint  

Silver  for  silver  clad  coin 

12,890,762.69 

19,273,831.83 

16,936,425.92 

25,217,423.03 

Total  balances 

32,164,594.52 

42,153,848.95 

Total  issues  and  balances  

3,848,745,428.14 

3,782,200,725.19 

1 For  silver  clad  coin. 

2 Silver  bullion  of  the  Treasury  in  custody  of  the  U.S.  Mint,  amounting  to  120,371,251.81  fine  ounces  valued  at 
$1 55,631 ,51 7.38  was  transferred  to  the  U.S.  Government  stockpile  during  the  fiscal  year  1 968.  In  addition,  silver  bullion  of 
the  Treasury  in  custody  of  the  Atomic  Energy  Commission,  amounting  to  44,628.748.19  fine  ounces  valued  at 
$57,701 ,81 5.80,  was  transferred  to  the  stockpile  during  fiscal  1 968  making  total  transfers  of  1 65,000,000  fine  ounces  valued 
at  $21 3,333,333. 1 8.  (Strategic  and  Critical  Materials  Stockpiling  Act,  Public  Law  520,  approved  July  23, 1 946,  60  Stat.  596, 
50  U.S.C.  98,  98a-g  (1951);  Public  Law  90-29,  approved  June  24,  1967,  81  Stat.  77,  31  U.S.C.  405a-1,  a-2,  a-3  (supp. 
1967),  and  31  U.S.C.  322  (supp.  1967).) 
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TABLE  10 — Silver  bullion  transactions  of  the  U.S.  Mint, 
fiscal  year  1984 


Fine  troy  ounces 

Balances  on  hand  September  30,  1983: 

Silver  bullion  ordinary  14,1 89,51 9.03 

Coinage  metal  fund  silver  21,321,959.04 

Total 35,511,478.07 


Increases  during  the  fiscal  year: 

All  other  4,268.77 

Total  increases 4,268.77 


Decreases  during  the  fiscal  year: 

Sold 10,155.35 

Manufactured  into  U.S.  silver  clad  coin  12,645.38 

Manufactured  into  G.W.  commemorative  coin 59,127.26 

Manufactured  into  Olympic  commemorative  coin  3,266,901.68 

All  other  2,322.65 


Total  decreases  3,351,152.32 


Balances  on  hand  September  30,  1984: 

Silver  bullion  ordinary  12,890,762.69 

Coinage  metal  fund  silver  19,273,831.83 

Total  (Balance  in  Mint  Only)  32,164,594.52 
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TABLE  12 — Stocks  of  unrefined  and  semiprocessed  gold  and  silver  bullion  held 
at  the  mints  and  assay  offices,  Sept.  30,  1984 


Institution 

Gold  bullion 

Silver  bullion 

Unrefined 

Semiprocessed 

Unrefined 

Semiprocessed 

Philadelphia 

San  Francisco 

Fine  troy  ounces 
508.358 
12.221 

Fine  troy  ounces 

Fine  troy  ounces 
807.75 
335.36 

Fine  troy  ounces 

Denver  

West  Point  

40.997 

8,278,770.248 

1 3,147,145.186 

80.35 

4,788,295.98 

2,535,778.58 

Total 

8,279,331.824 

3,147,145.186 

4,789,519.44 

2,535,778.58 

Tonage  (short  tons) 

283.86 

107.90 

164.21 

86.94 

1 Represents  gold  anodes  that  were  used  in  refining  process. 
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TABLE  14 — Income,  expenses  and  application  of  funds,  fiscal  year  1984 


INCOME 

1.  Coins  manufactured  (face  value)  

2.  Appropriation  

3.  Special  mint  coin  reimbursements  .... 

4.  Medal  sales  

5.  Foreign  coinage  orders  

6.  Sales  of  miscellaneous  products  

7.  Profit  on  sale  of  gold  (Olympic  coin)  . . 

8.  Gold  medallion  sales  

9.  Miscellaneous  reimbursements  


In  thousands 
$675,843 
49,000 
77,483 
1,001 
166 
37,551 
60,622 
180,900 
6,793 


Total  income 


1,089,359 


COST  OF  OPERATIONS 


1. 


2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 


Accrued  cost  of  operations  (includes  depreciation): 

a.  Coinage  (domestic) $32,205 

b.  Deposits  1,774 

c.  Protection  5,404 

Total  operating  cost  

Cost  of  metal  used  in  domestic  coinage  

Distribution  of  domestic  coinage  

Cost  of  manufacturing  special  mint  coins 

Cost  of  manufacturing  medals  

Cost  of  manufacturing  foreign  coinage  

Cost  of  processing  miscellaneous  services  

Less  depreciation  (Included  in  cost  of  operations)  

Reconciliation  of  cost  to  obligations 


$39,383 

131,608 

3,040 

77,483 

330 

111 

6,793 

(1,676) 

6,663 


Total  cost  of  operations 


263,735 


Excess  of  income  over  cost 


825,624 


APPLICATION  OF  NET  INCOME 


1.  Deposits  to  the  General  Fund  of  the  Treasury 818,753 

2.  Undeposited  revenues  (Seigniorage)  September  30,  1983  51 

3.  Expired  appropriation  7,640 

4.  Inventory  changes 644 

5.  Net  decrease  in  Coinage  Profit  Fund  (1,464) 


Total  funds  applied  825,624 
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TABLE  15 — Specifications  of  U.S.  coins  manufactured  in  fiscal  year  1984 


Denomination 

Gross 

weight 

Metallic  composition 

Diameter 

Thickness 
and  edge’ 

Grams 

mm. 

mm. 

General  circulation: 

50  cents  

11.34 

3-layer  composite: 

Outer  cladding  75%  copper, 
25%  nickel  bonded  to  a core 
of  pure  copper. 

30.61 

2.18 

25  cents  

5.67 

do 

24.26 

1.70 

1 0 cents  

2.268 

do 

17.91 

1.35 

5 cents  

5.00 

75%  copper,  25%  nickel 

21.21 

1.98 

1 cent  

2.50 

Copper  plated  to  a zinc  core. 
97.5%  zinc  2.5%  copper. 

19.05 

1.57 

Commemoratives: 

10  dollars  (Eagle)  .... 

16.718 

900  gold,  100  copper  

27.00 

2.24 

1 dollar  

26.73 

900  silver,  1 00  copper 

38.10 

2.69 

50  cents  

12.50 

do 

30.61 

2.18 

'All  coins  had  reeded  edges,  except  the  5 and  1 cent  pieces  which  had  smooth  edges. 

Note. — Commemorative  10  and  1 dollar  coins  were  Olympic  commemorative  coins  minted  pursuant  to  RL.  97-220. 
Commemorative  50  cent  coins  were  issued  under  PL.  97-1 04,  and  were  minted  in  commemoration  of  the  250th  anniversary 
of  the  birth  of  George  Washington.  For  details  of  these  programs,  see  the  Mint  Operations  section  of  this  report,  under 
“Special  Coin  Programs." 
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